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Training Report on Communication Skills 

 

 

 

 

Background 

The group of participants included Master Trainers, Organizers and Leaders from district 
federations. They all are associated with SEWA since very long time. All have to 
communicate with their subordinates, coordinators and members on daily basis. They all are 
involved in various activities. So they have to deal with customers, stakeholders and 
Government Officers at different level. Not only at work but in their personal life also, it is 
important to become an effective communicator. So it was important for all participants 
learn how to improve Communication Skills by knowing various ways of effective 
communication.   
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- To learn about how to  carry themselves 

Objectives of the training 

The main objective of the training was to train the participants and make them master 
trainers so that they train more and more members at the Gyan Vigyan Kendras at various 
districts. One batch of this training was conducted in the month of May. So from that batch, 
two participants who have potential to become master trainers were selected. And they 
conducted this training. 

The following were the subjects aimed to be trained during the training conducted on 
Change Management: 

- To learn about how to communicate 
- To learn different type of communication 
- To know how to overcome communication barrier 

 
Trainers 
 
The training was conducted by Mansiben from Surendranagar district and Rashmikaben 
from Sabarkatha district. The training was observed by Prachi Shah from SEWA Manager Ni 
School. 

 
Duration of the Training: The training was conducted for a day for 6 hours. 
 

Training Schedule 
 
 Session Title Objective  Duration 
1 Introduction  Introduction 

Ice breaker 
Establishing the objective 
 

45 minutes 

2 Non-verbal 
communication 

Gestures 
Eye contact 
Mental state 

60 minutes 

3 Verbal 
communication 

Matter  
Tone  
Qualities of a good listener 
 

60 minutes 

4 Barriers to Emotional barriers 60 minutes 
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communication Verbal barriers 
External barriers 
Perception barriers 

5 Telephone etiquettes How to make a call 
 
How to receive a call 

30 minutes 

  SMS 30 minutes 

6 Recap Revision 30 minutes 
7 Feedback Session  45 minutes 
 
 

Trainee Testimonials 

During this training the tools used like role play, videos, group activities were very relevant 
to the topic and I could easily understand the topics. I could understand how important it is 
to deliver clear message and also to check whether the message could reach correctly or 
not. The trainer and the training arrangements were excellent.    Urmilaben Maheriya 

 

This training taught us how to communicate with the other person and how important is the 
role of listener. During communication if we don’t pay attention to listening, then the wrong 
message can be delivered.  I have undergone many trainings. But through this training, I 
could learn how to communicate effectively, how to maintain distance while talking, how to 
maintain eye contact, how to be polite during telephone conversation. These learnt topics 
will not only be useful in my daily routine but also when I give training as a trainer. I now 
wish to take this training forward and train members from younger generation.    Dinaben 
Rathod 

 

I found this training very useful. And the role plays, group activities and videos made the 
learning so much interesting. The topics were taught to us in very easy language. After 
taking this training, now I will train more sisters in my district so that they also can become 
effective communicator.    Kavitaben Rathva 

 

The trainers, who were from other districts like us, were giving the training for the first time. 
And they were excellent in giving training. This helped me building my confidence and it 
motivated me to become a master trainer.     Lakshmiben Parmar   
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I used to finish any call very quickly without checking whether the other person could 
understand the message or not. Through telephone etiquettes, I could learn the correct way 
of communicating over a phone like introducing when the other person answers the call, 
and noting down the message to ensure the correct message has been taken.  These learnt 
topics will help me improve my communication skills and become effective communicator.   
Lalitaben Makwana 

 

Master Trainer’s Feedback 

This was the very first time I delivered the training as a Master Trainer. Though I know I 
could not deliver the training the way experienced trainers give the training but this 
experience has increased my confidence and I am hoping to that one day I can also deliver 
the training the way experienced trainers conduct the training.    Mansiben Pujara 

 

I have organized and conducted many meetings at the village level. I have taken many 
trainings too. But this was my first experience as a Master Trainer. I was very scared with 
the thought of giving the training. But I could do this because of the courage given by SEWA 
Manager Ni School team. I was told by the trainers of SEWA Manager Ni School that if I get 
stuck in between, then they will help me delivering the training. That encouraged me and I 
could gather courage to deliver this training. I wish to get trained in more subjects at SEWA 
Manager Ni School and want to become Master Trainers of many more subjects.   Rashmika 
Goswami 

 

 

Way Forward 

Five of the participants showed their willingness to take this training forward and become 
Master Trainers. The next training at SMS on Communication Skills will be given by following 
four Master Trainers in the month of July and August: 

- Dinaben Parmar 
- Lakshmiben Parmar 
- Urmilaben Maheriya 
- Dinaben Rathod 
- Lalitaben Makwana 
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List of Participants 

Sr. 
No. 

Name District 

1 Lalitaben Makwana Mehsana 
2 Dinaben Parmar Anand 
3 Lakshmiben Parmar Anand 
4 Kavitaben Rathva Bodeli 
5 Pinaben Rathva Bodeli 
6 Ramilaben Chauhan Ahmedabad 
7 Urmilaben Pravinbhai Maheriya Gandhinagar 
8 Dinaben Rathod Surendranagar 
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